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The FY18 Proposed Budget will provide the necessary resources to successfully maintain 

priorities into a sixth year since the 2012 Override while addressing the most compelling needs that 

have arisen.  Priorities include: maintaining reasonable class sizes, offering a comprehensive 

program to students in all grades, strong professional development for our staff, and providing the 

support services necessary for all children to succeed.  More recent priorities include intensive focus 

on the areas of Math, Science, Technology and Engineering (STEM), as well as Kindergarten.  We 

have been concerned about half-day Kindergarten for a few years because although about 85% of the 

families tend to pay for their child to attend the full-day classes, the majority of those who do not 

cite the price as prohibitive.  Although the WPS charge a variety of fees, Full Day Kindergarten has 

become an academic necessity due to the greatly increased expectations.  During the last five years, 

our teachers and students have embraced new and more rigorous mathematics expectations and have 

incorporated technology as a supplemental tool deepening understanding of many topics.  Next year, 

there will be an increased effort to incorporate Next Generation Science standards into all 

classrooms.  The areas known as the STEM subjects will always need constant updating.   

 

We are proud of our students’ accomplishments and Walpole’s commitment to education. 

We hope the community will consider our proposed budget to be reasonable and a source of 

community pride.  The budget request amounts to an additional 3.64%, or $1.5 million over last 

year’s budget increase of 3.88%.  The additional money will be used to pay for collective bargaining 

increases, an increase in the bus contract, a decrease from Kindergarten tuition and six additional 

special education positions.  We believe the rest of the program improvements may be accomplished 

by reallocating existing dollars to priority areas.  The work required to be able to accomplish this is 

extensive and will understandably need further explanation. The administration negotiates contracts 

with long-term sustainability as a priority and fastidiously monitors the needs of our special 

education students. Our ability to serve children in-district and to seek applicable grants is an 

example of ways to operate more efficiently.  Where other administrators may consider this to be an 

onerous and unattainable expectation, our administration takes pride in their budget management 

skills.   

The request has been built using the School Committee adopted five-year Strategic Plan that 

represents a consensus approach with stakeholders to construct a preferred future for our educational 

community.  Goals, objectives and action plans are created to shape a path towards improvement. It 

involves determining priorities and anticipating and reacting to change in a proactive manner. 

Fortunately, the requested budget addresses continued improvements to meet the demands of 21st 

Century learners, a focus for growth in mathematics performance, a minimal expansion of Advanced 

Placement courses, an increasing need in the area of social-emotional well being, and the fifth year 

of level funding for Goods and Services.   

New Special Education programs have been developed at Boyden and Walpole High School.  

The structure calls for a Moderate Special Needs teacher and two Education Support Professionals 

per program.  The programs will house approximately five students each.  The services provided for 

our special education students change annually and often times within a particular year.  Some 
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students are served within the Walpole schools and some require a specialized outside placement.  

Whenever possible, we prefer to serve students locally.  The newest programs are designed to 

educate students in town who would otherwise attend out-of-district placements, avoiding cost of 

$125,000 and $110,000 respectively.  Additional avoided expenses include $90,000 in mandated 

special education transportation. 

The reallocation of existing dollars is always challenging. The budget provides taxpayers 

with an agile educational system meeting the ever-changing demands to produce students who 

contribute to the community.  Each student is being prepared for their future career and college 

readiness.  They are experiencing exponential information growth coupled with requirements to 

understand and navigate a digital age and compete on a 21st Century global stage. Personnel 

resources will be redirected to address digital learning advances needed in classrooms. 

Beginning in September of 2017, we plan to merge the full day and half day students in 

classes where those who opt for half day will leave at about mid-day.  Kindergarten enrollment is the 

least definite of all of the grades and often not truly decided until the end of the summer.  But based 

on the numbers so far and looking at the last few years, we expect to be able to combine the two 

groups without needing any additional teachers.  If the requested budget is approved at Town 

Meeting, the tuition would be reduced from $3,800 to $2,600.  Currently our tuition is the highest in 

the area and among the highest in the State. We are optimistic that revenue projections may mature 

or state aid may increase prior to the Annual Town Meeting, or possibly by Fall Town Meeting to 

support the plan to improve access to Full Day Kindergarten to all children in the community.  

Five years ago the Walpole Public Schools made a commitment to the community to sustain a 

vibrant and responsive school system to meet the needs of the children of Walpole.  Through many 

efficiencies and collaborative partnerships, we have kept our promise of a sustainable financial 

model that also keeps Walpole regionally competitive.   A zero based level services budget advances 

that promise for a sixth year.  Funding has been maintained for textbooks and software, and creative 

redirection and training of staff advances our Mission to “Educate all Students to Achieve 

Excellence”.  Finally, attached is a series of charts that paints a picture of a school system that is 

responsive to taxpayers while providing students a solid foundation to succeed in a highly 

competitive global society. 










































